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PCT Beyond 0

Requirements v’ It’s the right thing to do

* v’ It is the foundation for meeting

the Centers for Medicare and
Medicaid Services (CMS)
requirements for residential
settings and service planning
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v’ Person-centered service plans
must be developed through a
person-centered planning
process
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It is about
BETTER LIVES,

NOT just better
paper...
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Moving from Service Life to Community Life

@

Good Paid
Life

4

s
g

‘Important to’ recognized

‘Important to’ present

natural supports

Focus on connecting,
building relationships and

‘important for’
addressed

No organized effort
to address
‘important to’
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‘To’ and ‘for’ present

Closest people are paid
or family

Few real connections

‘To’ and ‘for’ present

Recognized for their
contributions and valued
participation

Are known and welcome
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Person Centered Thinking skills? 0

A set of value based skills that reinforce continuous
learning and practices that:

» Help us support rather than fix

» Build a culture of learning, partnership, and accountability
» Works for humans

» Works at every level in the organization

» Affirms our belief that everyone can learn
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Introducing the Core Concept

IMPORTANT TO
AND
IMPORTANT FOR
AND

THE BALANCE BETWEEN
THEM
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Important TO
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Important TO o

* Includes what matters the most to the person — their own
definition of quality of life.

* What is important to a person includes only what people

o 1

say”:
— with their words
— with their behavior

When words and behavior are in conflict,

pay attention to the behavior and ask “why?”
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Important FOR

Issues of health

e Prevention of
illness

e Treatment of
illness/medical
conditions

e Promotion of
wellness (diet,
exercise, etc.)
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Issues of safety

e Environment

 Well being
(physical and
emotional)

e Free from fear

©

What others see
as necessary to
help the person

e Be valued

e Be a contributing
member of their
community
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Important To and For are Connected 0

Important To and important For influence each other

No one does anything that is “important for” them (willingly)

Balance is dynamic (changing) and always involves tradeoffs:
 Among the things that are “important TO”

 Between important TO and FOR
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All ChoiceH¥alRe S SBfdpiiDyctate Lifestyle
Finding Balance can create tension

Stat /‘4/-

stIﬂe
SkawtirfeLontrol SadeiMg Valued
Plathigs Go Do Being Valued
ThingReHoes
Places To Go
Things to Have
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A Person Centered Description

Starts with a purpose — why is it being developed

Creates a positive picture of who the person is and how to best
support (including any challenges)

Establishes a shared understanding of good support between
person, family and providers

Informs actions planning

Helps people to recruit and select providers/staff who are well
matched

Is always several pages long
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A One Page o

Description
They are an at-a-glance,
Descriptions are used for a positive source of information
specific purpose to about at least 3 things:

introduce someone (i.e.
new job, at the front of
personal records, etc.) What people like and

admire

‘What People Like and Admire about

What is most important
TO

For a good match:
needed to be

present or absent

How to best support the
person
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What we lowe alyowt

Elizabeth!

[see pages 4-5 for more info)
-

=  She'sa determined -
self-adwocate — ask her
about her rally
speeches

= A outsy gal
= Talk abour organized!
=  Atrue blue friend
IT'S ALL ABOUT M = She lights up a room !
aIakarTH Fane = She'sa Fashionista
A Few Things That Are wAnd & Few Things That Are Important FOR Me:

Important TO Me... [Flease see pages 11-13 for meore informa tion)

[Fleaze == pages S-10

For iFo thou) = CPap machine, plemyofsleep [may include naps)
=  Seizure medications
® by independence = Hesalthy digtand exercss
=  Athriving social life = R
® Beingorgznizedand - 'Cu-n_ﬁ |_-|:|:'Freeern.r|rurrr1err|3-& relationships
prepared =  Aygiding a “firebal”
= School —Graduston in May
20111
Takm_ggm'd care of mysel? Here's How You Can Support Me:
- Routines

[Please see pages 12-14 formore information)

Planning for the future —
including a job, an
apartment, and a boyfriend
Ewerything Michael ladc=on
Ciet Coke

Singing &t church

Fun with friends & family
Writing in my joumals
Auwoiding conflict

Fashion

Close relatonshi ps with
Family & Friends

Help me with time, monay, cooking shopping & some
cleaning

Help me find a joband jobtraining

Assist me to fix my hair & pick out cute outfits

Help me make healthy food choices and toexecise
Understand if I"'mupset, I'm probably tred.

Talk to me nice by B guiethy. Mo badwords. -
When people around me are angry or there is .-
conflict, help me get ansrany

-
Help me understand what's going on, .- -
- -

what to expect
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Organizing Information 0

No Plan is Ever Complete

Remember

What’s Important To changes over time

We add depth as we learn from taking action
and from using Discovery Skills.

We reflect on our learning with Everyday
Learning Skills
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CULTURE IN PCT:
SUPPORTING ALL PEOPLE

Embraces diversity and supports inclusion
Considers the whole person

Not one size fits all

It’s about supporting the person

There is no one right way

We are all made up of our unique strengths, gifts, skills, culture, and identity.
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A CULTURE OF ONE

* In Person Centered Practice we avoid making assumptions about people’s
preferences related to their culture.

* Every person has their own beliefs, values, and preferences.

* Each person has a culture of one.
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“It is not our
differences that
divide us.

It is our inability to
recognize, accept, and
celebrate those
differences.”

~Audre Lorde

©OTLCPCP 2020 Remote www.tlcpcp.com


www.tlcpcp.com

Words, Words, Words o
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transport prompting sensory
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Helping People Get Better Lives Requires 0

A good balance
between Important
To and Important For

Clarity of roles and
expectations

Day 1 & 2 #63

Experience and the
ability to make
choices

Capturing the
learning

Respecting the values
and culture of those
we support

Supportive
relationships

Realize it’s not about
the form
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Ask Yourself “What do we know?” o
Before asking “What do we do?”

I I E NSNS N EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEERN I.
L]
| |

If I had an hour to
save the world, I'd
spend 55 minutes

defining the problem.
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Cheryl Laaker

Senior Manager for Community Engagement
Sunflower Health Plan
Cheryl.l.laaker@sunflowerhealthplan.com
913-396-2397
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