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The Learning Community for 
Person Centered Practices 
envisions a world where all 

people have positive control 
over the lives they have 

chosen for themselves. Our 
efforts focus on people who 

have lost or may lose positive 
control because of society's 

response to the presence of a 
disability.  We foster a global 

learning community that 
shares knowledge for that 

purpose. 
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What Have We Learned 

Good plans are advocacy tools that work for all 
ages and many circumstances. 
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PCT Beyond 
Requirements  It’s the right thing to do 

 It is the foundation for meeting 
the Centers for Medicare and 
Medicaid Services (CMS) 
requirements for residential 
settings and service planning 

Person-centered service plans 
must be developed through a 
person-centered planning 
process 
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It is about 
BETTER LIVES, 

NOT just better 
paper… 
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' Moving from Service Life to Community Life 

Service Life 
Good Paid 

Life 
Community 

Life 

‘To’ and ‘for’ present 

Closest people are paid 
or family 

Few real connections 

‘Important to’ recognized 

‘Important to’ present 

Focus on connecting, 
building relationships and 
natural supports 

‘To’ and ‘for’ present 

Recognized for their 
contributions and valued 

participation 

Are known and welcome 

‘Important for’ 
addressed 

No organized effort 
to address 

‘important to’ 
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0 Person Centered Thinking skills? 

A set of value based skills that reinforce continuous 
learning and practices that: 

 Help us support rather than fix 

 Build a culture of learning, partnership, and accountability 

 Works for humans 

 Works at every level in the organization 

 Affirms our belief that everyone can learn 
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Introducing the Core Concept 

IMPORTANT  TO 
AND 

IMPORTANT  FOR 
AND 

THE BALANCE BETWEEN 
THEM 
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Important TO 

People to be with/Relationships 

Status and Control 

Things to Do and Places to Go 

Rituals and Routines 

Rhythm or Pace of Life 

Things to Have 

What is important to a person includes those 
things in life which help us to be 

satisfied, content, comforted, fulfilled, and happy. 
It includes: 
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' Important TO 

• Includes what matters the most to the person – their own 
definition of quality of life. 

• What is important to a person includes only what people 
“say”: 

― with their words 
― with their behavior 

When words and behavior are in conflict, 
pay attention to the behavior and ask “why?” 
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Important FOR 

Issues of health 

• Prevention of 
illness 

• Treatment of 
illness/medical 
conditions 

• Promotion of 
wellness (diet, 
exercise, etc.) 

Issues of safety 

• Environment 

• Well being 
(physical and 
emotional) 

• Free from fear 

What others see 
as necessary to
help the person 

• Be valued 

• Be a contributing 
member of their 
community 
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Important To and For are Connected 

Important To and important For influence each other 

No one does anything that is “important for” them (willingly) 

Balance is dynamic (changing) and always involves tradeoffs: 

• Among the things that are “important TO” 

• Between important TO and FOR 
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BalanceAll Choice No ResponsibilityHealth & Safety Dictate Lifestyle

Important 
For 

Important 
To 

People 
Status & Control 

Things To Do 
Routines 

Places To Go
Things to Have 

Health 
Safety 

Being Valued 
Health 
Safety 

Being Valued 

People 
Status & Control 

Things To Do 
Routines 

Finding Balance can create tension 

Places To Go 
Things to Have 
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A Person Centered Description 

Starts with a purpose – why is it being developed 

Creates a positive picture of who the person is and how to best 
support (including any challenges) 

Establishes a shared understanding of good support between 
person, family and providers 

Informs actions planning 

Helps people to recruit and select providers/staff who are well 
matched 

Is always several pages long 
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0 A One Page 
Description 

Descriptions are used for a
specific purpose to

introduce someone (i.e.
new job, at the front of
personal records, etc.) 

They are an at-a-glance, 
positive source of information 

about at least 3 things: 

What people like and 
admire 

What is most important 
TO 

How to best support the 
person 
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Important 
(Please see pages 6-1.0 
for m.ore information 

• r-..'ly i nd-e p-e nd-enc:-e 
• A thriving social I if-e 
• B,-e i ng organ iz-ed and 

prepared 
• School - Gradu.atiCNl in May 

2011-

• 
• 
• 

• 
• 
• 
• 
• 
• 
• 
• 

Taking good care of myself 

Routines 
P Ianni ng for the future -
includingajob, an 
apartm-e nt", and a boyfriend 
Everything Micha-el Jackson 
Di-et Coke 

Singing at church 
Fun with friends & f:am ily 

Writing in my jou mals 
Avoiding conflict: 
Fashion 

Close r-e l.atiCN1shi ps with 
Family & Fri-ends 

e: nove: a out 

IEiirza e:tlll! -
[see p,a,ge.s 4-5 for- more i n.-fom 

• 
• S he:-"s. a c:lete:irm i:nec:I • 

Seeltf~a c:lvocaite - aSek: heir 
about e:ir al lly 

speer:: es 
• A gutsy gaE 
• Ta I k about oirga ni · ec:I~ 

• Atmue ue f ·e c:I 
• S e: [i:gMs. up a iroom ! 

• S h~s a Fas hi:oni:sta 

•.. Anc:1 A Few T i ngs T at Are: [1111 porta nt FOR_ 
[P E:3.:E: EE:!: p3 g=S 1.1.-1.:1 for· more, ·morn' 3t 

e: 

■ CPap machine., plentyofsleep I may include naps) 

■ S.e i zu re medications 
■ Healthy diet and exercise 

■ 'Vriting in my journals 
■ Conflict free e nvi ronm ents & relationships 

■ .AIJ'oi ding a "fi rebal r-' 

H eire's. Ho You Can Sup ort Me: 
(P I ease :see pages 12-1 form ore inform at:i on ) 

He I p me v.- it:h t ime, money, cooking. shopp ing & some 
c l ean i ng 

• 
• 
• 
• 
• 
• 

• 

He I p me find .a job and job train ing 
.Assist me t :o fi x m y hair & p i de out cute outfits 
He I p me make he alt:hy food cho ices and to exe rci:se 

U nder.st.and i f I' m upset, I' m prob abl y ti red . 
T a l k to me n i ce ly & qu ietly. N o bad v.-□ rds. 

W hen peop le.around me .are .angry □ r there is 
confl i Ct", hel p me get ',:Sl/'.-ay 

He I p me u nd er:st.an d .-h at':s g□ ing on, 
.-hat to e x pect: 

• ---.. 
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Organizing Information 

No Plan is Ever Complete 

Remember 

What’s Important To changes over time 

We add depth as we learn from taking action 
and from using Discovery Skills. 

We reflect on our learning with Everyday 
Learning Skills 
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CULTURE IN PCT: 
SUPPORTING ALL PEOPLE 

• Embraces diversity and supports inclusion 
• Considers the whole person 
• Not one size fits all 
• It’s about supporting the person 
• There is no one right way 
• We are all made up of our unique strengths, gifts, skills, culture, and identity. 
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A CULTURE OF ONE 

• In Person Centered Practice we avoid making assumptions about people’s 
preferences related to their culture. 

• Every person has their own beliefs, values, and preferences. 
• Each person has a culture of one. 
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“It is not our 
differences that 
divide us. 
It is our inability to
recognize, accept, and
celebrate those 
differences.” 
~Audre Lorde 
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. t· enJoys - discuss 
©Stimulation o U I n i ~ complete 
~ ·- (personal 

~Jr~eiutCO m m .U n I 
coo1 noncomp 1ance.Q~ 
social shopping trip worki_ng pn ~ ~ ~ 
able behaviour non-compliant $ ..c: = 

amazin' neeqs) having en i 
transport prompting sensory 

Words, Words, Words 
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' Helping People Get Better Lives Requires 

A good balance 
between Important 

To and Important For 

Clarity of roles and 
expectations 

Experience and the 
ability to make 

choices 

Capturing the 
learning 

Supportive 
relationships 

Realize it’s not about 
the form 

Respecting the values 
and culture of those 

we support 
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•••••••••••••••••••••••••••••••••••••••••••••••••• 

Ask Yourself “What do we know?” 
Before asking “What do we do?” 

If I had an hour to 
save the world, I’d 
spend 55 minutes 
defining the problem. 

-Albert Einstein 
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Cheryl Laaker 
Senior Manager for Community Engagement 
Sunflower Health Plan 
Cheryl.l.laaker@sunflowerhealthplan.com 
913-396-2397 
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